10 Things to Consider When Building a Worship Set

Worship isn’t just about choosing songs; it’s about shepherding people into the presence of God. A well-built set doesn’t

perform for a crowd; it creates space for encounter. As you prayerfully prepare, here are ten things to consider:

1. Start with listening, not planning.
Before you pick a single song, ask: God, what are You saying to Your people? Worship begins in the secret place. Let your

set be a response to His voice, not just your preferences.

2. Think like a shepherd, not a performer.
You’re not there to impress—you’re there to lead. Consider where your people are spiritually and emotionally. Are they

weary? Celebrating? Searching? Meet them there and gently guide them forward.

3. Build a journey, not a playlist.
Prayerfully plan your worship set in alignment with the pastor’s message and the selected Scripture passages. Help people
transition from distraction to awareness, from awareness to surrender. It’s important to remember that a meaningful set

has movement. Think in terms of invitation — praise — intimacy — response.

4. Choose songs that are both true and singable.

Lyrics matter. Choose songs grounded in Scripture and rich in truth but also simple enough for your congregation to
sing. If they can’t sing it, they can’t fully participate. Songs with simpler, more memorable lyrics are easier to engage
with. If a song is solid except for one line or a few words, prayerfully consider adjusting it to be more biblically-based.
We’ve done this on several occasions. Sometimes you don’t have to throw out the whole song, just tweak a few lyrics to

align it with sound theology.

5. Serve your congregation with the keys you choose.

The “right” key isn’t what sounds best for you alone. It’s what allows the most people to sing comfortably. In general,
men and women typically have different keys they are most comfortable in. Most congregations engage best in a mid-
range key. When in doubt, lower it a bit. Be mindful of songs that start in the basement and jump up to the rafters.

Those are often not very singable to most people in the room.

6. Know your team and lead within their strengths.
Part of shepherding is caring for your team. Choose songs and keys that fit your vocalists and musicians well.
Confidence on stage creates space for freedom, not distraction. Also know the congregation. What keys do they best

respond to? Throw in some well-loved hymns and see how the older generation starts joyfully singing.
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7. Balance the familiar and the new.

Familiar songs build confidence and participation. New songs bring fresh language and expression. A healthy set often
includes both—anchoring people while gently stretching them. Don’t introduce too many new songs at once. Take your
time. Don’t be afraid to repeat songs in order to help everyone feel more comfortable with them. A good rule of thumb
is to introduce a new song by providing some context about the lyrics, then sing the chorus several times in a row the
tirst week, then repeat the whole song over the next few weeks. This might feel repetitive to you, but the congregation

will likely need this so they can sing with more confidence.

8. Pay attention to flow and transitions.
What happens between songs matters just as much as the songs themselves. Smooth musical transitions, intentional

moments of prayer, or a well-placed Scripture can keep hearts engaged and focused.

9. Leave room for the Holy Spirit.
Preparation is not the enemy of spontaneity. It’s what makes room for it. Come prepared, but stay open. If the moment
calls for repeating a chorus, sitting in stillness, or shifting direction, follow His lead, help your team clearly follow where

you are headed, and do your best to honor the time frame that has been given.

10. Lead from presence, not pressure.

People don’t need perfection, they need authenticity. When you lead from a place of being with God, it invites others to
do the same. You can’t take people where you haven’t gone yourself. At the end of the day, an authentic worship set isn’t
about getting everything “right.” It’s about creating a space where people can encounter the living God and respond to

who He is. It’s where hearts soften, truth lands, and lives are changed.

Lead with intention. Lead with bumility. And most of all, lead from His presence.
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